THORNAPPLE KELLOGG BOARD OF EDUCATION

REGULAR MEETING MINUTES

OCTOBER 18, 2011

The meeting was called to order by President Smith at 7:01 p.m. in Middle School

Room #1616.
Members present:
Members absent:
Administrators present:

ADOPTION OF AGENDA

PUBLIC INPUT

2010/2011 STANDARDS OF
PRACTICE

IDENTIFY POINTS OF PRIDE

Smith, Haney, Kiel, Bobolts, Selleck, Thomas
Ordway
Rider

Motion by Selleck, seconded by Haney that the Board
of Education adopt the agenda as presented.

Affirmative: All
Negative: None
Motion: Carried

None at this time.

The Board reviewed the 2010/2011 Governance
Team Standards of Practice document.

Community Involvement
Community Support
Facilities (High School!)
Fiscal Responsibility
Elementary MEAP
Academically Competitive
Technology
e Hardware
e Use
Innovation — New Ideas
Character Awards
Staff Investment
e Passion
e Excellence
Green School Awards
e Global Awareness
Diversity Council
e Start Up
e Awareness
Enrollment Growth
Environment
e Welcoming / Inclusive
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Relationships
e Staff/Students/Community
Extra Curricular Options
e Activities
e Engage Kids
Literacy Focus
Collaboration

e Students
e Staff
IDENTIFY CURRENT
CHALLENGES Fiscal
Politics

e Local Control
Authentic Assessment
Meeting Alternative Education
Services Competition
e Tutoring
Life Skills Prep
Full Utilization of Technology
Funding Future Technology Needs
Changing Technology
e Hardware
e Software
Prepare for increased enroliment with decreased
resources
Tight Economy
Facility Upkeep
Technology and Bus Replacement
Association Relations

IDENTIFY KEY VALUES

AND BELIEFS Value of community
Fiscal Responsibility
Respect for Human Beings
Kids are “worth it”
Doing what is best for kids
Passion for excellence
Building moral character
Traditional values
Inclusive community
Collaborative culture
Community values the schools
Integrity
Investment
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DRAFT 2011/2012 STANDARDS
OF PRACTICE DOCUMENT See attached 2011/2012 Standards of Practice

document.

DRAFT SUPERINTENDENT

GOALS See attached Superintendent Goals 2011/2012
document.

ADJOURNMENT Smith adjourned at 11:02 p.m.

Joyce A. Bobolts, Secretary
THORNAPPLE KELLOGG BOARD OF EDUCATION
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