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}8 consecutive years of job loss

}Job losses will continue in 2009 and 2010

}By 2011, state will have lost 70% of its 
automotive manufacturing jobs

}Other Sectors Also Lagging

}Stateõs per capita income is 11% below 
national average ð38 rd in the nation

}New jobs will have lower - wages

www.pscinc.com



The Fundamentals : 
ƁSchool headcount is decreasing
ƁState funding is decreasing
ƁLocal funding is decreasing
ƁStimulus money is running out

The result:  Volatile and unpredictable 
school funding



}We need to continue to have outstanding 
community support.

}Our ability to continue to provide the same high 
level of education next year is in jeopardy.

(Potentially 2 - 3 million dollars in cuts)

}If that is the case ðyouõll need to know why.



1. Give members of the community a basic 
understanding of òthe problemó,

2. Explain the budgeting process, and

3. Provide a òsafeó process for community 
members to submit cost saving ideas.
Á In writing
Á Via Email
Á Personal meeting

4. òHow can I be heard?ó



Students First
Be Fiscally Responsible

Retain as many Programs & People 
as possible



 

SEPT - DEC 09 

EDUCATION AND INPUT 

 

Superintendent and 
School Finance Blog  
 
Updates to: 

¶ Administrators 

¶ TAC 

¶ PAC 

¶ PTO 

¶ Leadership  
    Groups 
 
 

Superintendent 
Newsletters 
 

Board Workshop 
 

Building staff 

meetings 



 

SEPT - DEC 09 JAN - FEB 10 

EDUCATION AND INPUT 

ANALYSIS AND RECOMMENDATION 

 

Superintendent and 
School Finance Blog  
 
Updates to: 

¶ Administrators 

¶ TAC 

¶ PAC 

¶ PTO 

¶ Leadership  
    Groups 
 
 

Superintendent 
Newsletters 
 

Board Workshop 
 

Building staff 

meetings 

 
Comments and 
ideas from: 

¶ Parents 

¶ Community 

¶ Staff 
 
Individual 
Administrators 
 
Administrative 
Groups 
 
Leadership Groups 
 

Other districts 

Nov. 22 Proration                     

                                                         

Employee Agreements 



 

SEPT - DEC 09 JAN - FEB 10 

EDUCATION AND INPUT 

ANALYSIS AND RECOMMENDATION 

 

Superintendent and 
School Finance Blog  
 
Updates to: 

¶ Administrators 

¶ TAC 

¶ PAC 

¶ PTO 

¶ Leadership  
    Groups 
 
 

Superintendent 
Newsletters 
 

Board Workshop 
 

Building staff 

meetings 

 
Comments and 
ideas from: 

¶ Parents 

¶ Community 

¶ Staff 
 
Individual 
Administrators 
 
Administrative 
Groups 
 
Leadership Groups 
 

Other districts 

Budget Work Group 
 

Administrative Team 

INITIAL 

ANALYSIS 

RECOMMENDATIONS 

feedback 

Nov. 22 Proration                    Jan. Revenue Conference   

                                                        Feb. Governorõs Budget                         

Employee Agreements 



 

SEPT - DEC 09 JAN - FEB 10 SPRING 10 

EDUCATION AND INPUT 

ANALYSIS AND RECOMMENDATION 

APPROVAL AND IMPLEMENTATION 

 

Superintendent and 
School Finance Blog  
 
Updates to: 

¶ Administrators 

¶ TAC 

¶ PAC 

¶ PTO 

¶ Leadership  
    Groups 
 
 

Superintendent 
Newsletters 
 

Board Workshop 
 

Building staff 

meetings 

 
Comments and 
ideas from: 

¶ Parents 

¶ Community 

¶ Staff 
 
Individual 
Administrators 
 
Administrative 
Groups 
 
Leadership Groups 
 

Other districts 

Budget Work Group 
 

Administrative Team 

INITIAL 

ANALYSIS 

RECOMMENDATIONS 

feedback 

from Superintendent 

Nov. 22 Proration                    Jan. Revenue Conference   

                                                        Feb. Governorõs Budget                        May Revenue Conference 

Employee Agreements 

BOARD 

APPROVAL 



 

SEPT - DEC 09 JAN - FEB 10 SPRING 10 JUNE - AUG 10 

EDUCATION AND INPUT 

ANALYSIS AND RECOMMENDATION 

APPROVAL AND IMPLEMENTATION 

 

Superintendent and 

School Finance Blog  
 
Updates to: 

¶ Administrators 

¶ TAC 

¶ PAC 

¶ PTO 

¶ Leadership  
    Groups 

 
 

Superintendent 

Newsletters 
 

Board Workshop 
 

Building staff 

meetings 

 
Comments and 
ideas from: 

¶ Parents 

¶ Community 

¶ Staff 
 
Individual 

Administrators 
 
Administrative 

Groups 
 
Leadership Groups 

 

Other districts 

Budget Work Group 
 

Administrative Team 

INITIAL 

ANALYSIS 

RECOMMENDATIONS 

feedback 

from Superintendent 

Nov. 22 Proration                    Jan. Revenue Conference   

                                                        Feb. Governorõs Budget                        May Revenue Conference 

Employee Agreements 

Communication to: 

¶ Staff 

¶ Parents 

¶ Students 

¶ Community 

 

Adjustments 

BOARD 

APPROVAL 



òThe Problemó



$6,883

$7,151

$7,316



$6,883

$7,151

$7,316

2010 - 11  ( - $165 - $268)

2009 - 10  ( - $165)

2008 - 09
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97 - 98 98 - 99 99 - 00 00 - 01 01 - 02 02 - 03 03 - 04 04 - 05 05 - 06 06 - 07 07 - 08 08 - 09 09 - 10

Head ct 2,642 2,703 2,763 2,809 2,868 2,840 2,907 2,910 2,938 3,020 3,041 3,003 2,999



}March 15, 1994

}Created òFoundation Grantó

ƁSystem of Inequitable Funding

}Created òSchool Aid Fund (SAF)ó



}TK is a òBase Foundationó district

}Last year (2008 - 09) numbers:
ƁTK $7,316 per student

ƁBloomfield Hills $12,400 per student

}ò20Jó Districts ðwhy?



Forest Hills $8,462

Caledonia $8,389

Godwin Heights $8,241

Byron Center $7,886

East Grand Rapids $7,867

Kenowa Hills $7,622

Kentwood $7,559

Grand Rapids $7,546

Godfrey Lee $7,474

Wyoming $7,343

Comstock Park $7,331

Base Foundation Districts:

Thornapple Kellogg $7,316

Cedar Springs $7,316

Grandville $7,316

Kelloggsville $7,316

Kent City $7,316

Lowell $7,316

Northview $7,316

Rockford $7,316

Sparta $7,316

Hastings $7,316

Delton Kellogg $7,316



}Construction Projects

}Purchase of Buses

}Purchase of House 



}New Construction

}Renovated Buildings

}New Technology

}New Equipment

}Major Repairs

}New Buses

}New Furniture & Equipment



}Salaries

}Benefits

}Supplies

}Utilities

}Minor Repairs



}Kent ISD
ƁSpecial Ed Transportation

ƁCo- employ Itinerant Staff

ƁSpecial Ed millage

ƁWAN and internet co - operative

Ɓ403b Consortium

ƁCo- operative Purchasing

ƁBeverage Consortium

ƁSubstitute Teacher Consortium

ƁData Warehouse



}Delton Kellogg
ƁShare a Food Service Director

}Self insurance pools (with over 20 other 
districts)
ƁProperty /Casualty Insurance

ƁWorkerõs Compensation

ƁHealth Insurance





Property Tax
8%

State Aid
78%

Federal Funds
7%

Intermediate
6% Other Local

1%



Federal Funds 10.64%

Other Revenue 0.24%

Sales and Use Tax 
41.60%

State Education Tax 
16.06%

(6 mills ïhomestead)

Income Tax 18.98%

Tobacco Tax 3.28%

Liquor Tax 0.29%

IFT/CFT 0.70%

Real Estate Transfer 
Tax 1.30%

Other Tax Revenue 
0.96%

Other Funds 0.23% Lottery Profits 5.72%
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